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Main problems found

* No XMP metadata

+ Content that is neither tagged nor marked as decoration

« Window shows the file name instead of the document title

* No tag structure at all (screen readers get no headings, lists or reading order)
* Not marked as a tagged PDF

What we did (OCR + Typst rebuild)

+ Original was a scanned image: no text at all for a screen reader or search.

* OCR, then proofread against the image and rebuilt with numbered headings.
¢ Roll call and closed-session details became small data tables with headers.

+ Signatures kept as images with alt text, plus the signers' names as text.

Still to do before delivery to a client: a person reads the file with a screen reader (NVDA) to confirm reading order and
alt text, and the agency approves the rebuilt layout. Rebuilt files carry the same content as the original, not a pixel copy
of its design.
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